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The informal economy plays a large role in the GDP of many 
developing countries. In Cameroon, it accounts for 20-30% of the 
GDP and 90% of employment (Mbodiam, 2017). Similarly, 47% of 
Haiti’s population engages in the informal economy (World Bank 
Group, 2015). Considering the informal economy’s role as a 
stimulus for economic activities in developing countries, it is often 
a target for investors including local entrepreneurs, NGOs, and 
multilateral aid organizations. Investors are interested in the 
outcomes of those working in the formal sector to get their 
money’s pay off, and those being invested in work to make the 
investments pay off since their success is tied to their livelihoods. 
However, development investments have so much more to them 
than is portrayed in this simple model. Motive and perception may 
both have significant roles in the success of informal economy 
investments.

INTRODUCTION

SITE SELECTION

With both projects, the most important part of our 
methodology was building rapport with the communities in 
which we worked. This was significantly more difficult in 
Cameroon than in Haiti since the project in Haiti had been 
underway for several years.

50 household economic surveys were collected from farmers 
in Haiti by Haitian agronomists and students that assessed the 
use of carbon payments and agriculture activities of Haitian 
farmers. In Cameroon, 18 semi-structured interviews were 
conducted by a student researcher: 14 with fishermen and 4 
with bureaucrats in the local industry. 

After spending time doing research on both of these projects, 
the similarities and differences in the communities started to 
become evident leading to the broader research question: How 
do informal economy workers’ perception of investors and 
funders affect their productivity and overall project success?

METHODOLOGY

1) When participants can identify a clear path to 
self-sufficiency, productivity is higher.
While the program in Haiti is mutually beneficial to Haitian 
farmers and Sewanee, it is clear to both sides that the carbon 
payments are a temporary income supplement. Due to this, 
Sewanee has invested in the farmers’ coffee production in hopes 
that the harvest they receive each year will be greater than the 
payments they once were provided from Sewanee. There is also 
hope that carbon sequestered from their shade trees may 
generate revenue from companies and organizations looking to 
offset their carbon footprint. When asked if they plan to 
continue planting shade and coffee trees after the carbon 
payments end, nearly all farmers responded “yes.” One states he 
would would continue because it is important for him to have 
trees to make a profit. Another mentioned he will plant a lot, so 
he can always have a source of income. There is a clear path to 
self-sufficiency within this programs that may act as a 
motivator for farmers. In Cameroon, this path to 
self-sufficiency is not as easily obtained. In interviews, many 
fishermen expressed that it is their dream to become their own 
boss, so they can keep a majority of their catch. Unfortunately, 
with fisherman only receiving 1/5 - 1/7 of their catch, it has 
proven nearly impossible for a fisherman to save enough to 
finance his own equipment. One fisherman mentioned that at 
times, he will hide a portion of his catch to avoid the large “tax” 
from his armateur. 

2) Sustained support and collaboration between investors and 
those participating in the informal economy is conducive to 
higher project success rates.
One of Sewanee’s objectives in Haiti is to encourage farmers to 
to part in reforestation efforts through the agricultural activities. 
In the survey distributed, Haitian farmers were asked to report 
to what extent their experience with Zamni Kafé had changed 
their view on the importance of planting trees with 1 being not 
important and 5 being much more important. Farmers reported 
an average of 4.5. This high score is an indicator of program 
success. Through our sustained collaboration, both the project 
and the farmers have learned from each other yielding favorable 
outcomes. The same level of support and collaboration in the 
Zamni Kafé program does not exist among Cameroonian 
fishermen and their armateurs. In an interview, a fisherman 
pointed out that the armateurs know nothing about fishing. Lack 
of collaboration means little innovation around fishing as well 
as a lack of understanding as to how additional funds could 
improve artisanal fishing in Kribi, Cameroon.

RESULTS LOOKING FORWARD

Considering the information presented, it is possible that 
Cameroonian fishermen would benefit if the oligopoly that exist in 
financing fishing was diluted through the introduction of new 
financial suppliers. One way to accomplish this is through 
community and team investments. Fisherman who already work in 
teams as coworkers could save collectively to invest in fishing 
equipment. This would alleviate some of the burden on each 
person as they work to become their own armateur. Another 
approach is to introduce more creditors willing to lend to 
fisherman. If fishermen have an alternative option for funding, 
armateurs may come to divide catches more evenly among those 
who go out to sea to avoid losing their investment in the fishing 
industry.
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BOIS JOLI, HAITI
Sewanee started its spring break outreach trips to Haiti about 7 
years ago. The program spent 7 years going back and forth trying 
to figure out what the communities wanted and how to develop 
trust. Students on campus had a need to do something to make their 
outreach trips count, and the Haitian farmers were looking for 
support to reintroduce coffee into their agricultural systems. The 
project was willing to change according to what worked and didn’t 
as well as what was needed. Eventually, the project developed into 
a model of payment for ecosystem services. The Haitian farmers 
had a desire to grow coffee, but the shade trees necessary to grow 
the crop had not yet developed. As such, Sewanee developed a 
program that paid Haitian farmers for the development and growth 
of their shade trees and the carbon sequestered from their farms.

KRIBI, CAMEROON
In Kribi, Cameroon, the sea serves as the lifeblood of a large part 
of the population. The coastal city is endowed with 150 km of 
shoreline that over 2,00 fishermen take advantage of for a living. 
Many of the fishermen in Kribi are artisanal fishermen who learned 
to fish from their family line. They finance the craft through 
armateurs or shipowners who pay for pirogues, nets, motors, and 
any other material necessary for fishing. When the fishermen go 
out to sea, their catch is divided into equal parts to finance the 
equipment leaving the fisherman with between 1/7 and ⅕ of their 
catch.
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