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The Kappa
Sigma Saga,
Part Two: The

Twentieth Cen-

fury, Legends,
and Demise

By Mitch Shakespeare
Opinions Editor

‘ ‘ Your choice of a fra-
ternity at Sewanee
is important to you

if only for one reason:
there arent any women
up here. This is unhappy,
but inescapable, and it
means that almost your
entire social life for the
next four years will be,
fortunately or unfortu-
nately, tied up in some
way with other men, most
probably your fraternity
brothers.”

See
KAPPA SIGMA
Page 5>>
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Concerns about faculty hiring and
compensation continue despite
on-going investments into
admlnlstratlve departments

By Amelia Leaphart
Editor-in-Chief

isparities be-
tween faculty and
administrators’

hiring and pay continues

to fuel debate at Sewanee,
despite the recent partial
lifting of the faculty hir-
ing freeze instituted dur-
ing the pandemic. Faculty
say they fear the admin-
istration is filling admin-

istrative  positions but
may leave some tenured
positions vacant forever,
while Sewanee’s leaders
say they are positioning
the University for the fu-
ture.

Photo by Amelia Leaphart, (C’23)

Average salaries for Se-
wanee’s top nine admin-
istrators have increased
38.4 percent since 2012,
while average faculty sal-
aries have increased ....

continued on page 3

Sewanee’s
Sense and
Sensibility: Play
fo Premier This
Week

opens in the
Wick

By Maddie Loud
Staff Writer

ewanee’s Theatre
S & Dance depart-

ment will show-
case their take on Kate
Hamill’s adaptation
of Sense and Sensibil-
ity this week starting on
Wednesday the 26 in the
Tennessee Williams Cen-
ter. The cast and creative
team - a combined total
of almost forty perform-
ers, artists, and....

See SENSE AND
SENSIBILITY
Page 8 >>
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Discussion over potential new business major creates

By Meg Butler
News Editor

renewed push for
a business major
t Sewanee has

revived disagreements
between faculty and ad-
ministrators about wheth-
er such a program would
strengthen the Universi-
ty’s enrollment or detract
from its historic mission
as a liberal arts college.

A business major was
proposed in 2018 but was
shelved due to faculty
pushback. The adminis-
tration and some mem-
bers of the Board of Re-
gents have recently urged
creation of the new major
as a way to sustain and
grow enrollment amid
concerns about a com-
ing “demographic cliff”
or significant drop in the
number of college-bound
high school graduates.
But some faculty con-
tend that business majors
aren’t as competitive in
the job market as gradu-
ates from top liberal arts
institutions with different
degrees.

A draft strategic plan-
ning document presented
to the faculty in April
proposed that a business
major would enhance
Sewanee’s liberal arts
offerings and bolster en-
rollment. A more recent
draft of the document
presented in September,
retitted  “Foundational
Document,” stated that a
business major is among
“unclear and/or contro-
versial” proposals that
would have to be ad-
dressed by a new Vice-
Chancellor.

“There is little support
among the faculty for a
business major and sup-
port among the adminis-
tration and the Regents
to have such a thing,” the
Foundational Document
stated. “A new Vice-
Chancellor will need to
lead all involved in a dis-
cussion about this.”

A  position state-

ment drafted by Sean-

O’Rourke and a small
group of faculty col-
leagues in 2019 offered
alternatives to a full busi-
ness major, including en-

richment of the business
minor and the creation
of a finance major. Both
alternatives have since
been implemented.

The administration
has maintained a partial
hiring faculty freeze for
tenured positions, so de-
partments have replaced
formerly tenured posi-
tions with visiting assis-
tant professors. Faculty
are concerned that the
partial freeze is being
extended so that funds
can be freed up for new
programs such as a busi-
ness department. Some
Sewanee professors fear
that paying for a new
business faculty could
end up taking away re-
sources for existing de-
partments that are already
struggling with a lack of
necessary  instructional
staff.

Aaron Elrod, Econom-
ics professor and chair of
the Appointments Com-
mittee, which advises the
Dean of the college on
hiring issues, said, “For
a lot of the programs that
already exist, we do not

have the right level of
staffing, and the thought
of creating new programs
is seen [by the faculty]
as not only not putting
resources into our cur-
rent programs but poten-
tially reallocating those
resources towards a new
program. So, that is a
point of contention.”
Katherine = Theyson,
the professor and chair
of the Economics depart-
ment, said, “Business
faculty are really ex-
pensive. I taught for one
year at a mid-level state
school that had a busi-
ness school. The busi-
ness faculty made double
what the economics fac-

ulty made.”

In O’Rourke’s busi-
ness statement from
2019, faculty stated,

“Hiring business faculty
will shatter the roughly
egalitarian salary struc-
ture at Sewanee.”

Other small liberal arts
colleges have weighed
adding business educa-
tion programs and have
implemented a variety of
solutions.

Earlier this month, the
New York Times reported
on a trend among some
colleges to partner with
larger institutions so their
students can combine a
small-college experience
with the ability to take
online specialty courses
and programs in business
and related disciplines..

At Centre College,
which started a new busi-
ness major in the fall of
2021, economics profes-
sors were sent back to
graduate school to eamn
one-year master’s de-
grees in business spe-
cialties so the school
wouldn’t have to hire
new professors.

“It’s a creative solu-
tion.” said Theyson, who
spoke to faculty at Centre
College about the cre-
ation of their new busi-
ness major. “But I also
think it has potential for
being a very problematic
solution a little further
down the road. They’ve
already eliminated a mi-
nor at the college as a
result of creating this
major. Their global com-

merce minor is gone.”
Economics professors
at Sewanee say they are
not interested in a solu-
tion like Centre’s. “We
chose to pursue and study
economics because we’re
interested in Economics,
not because we eventu-
ally wanted to pivot into
[business],” said. Elrod
Sewanee would need
to be accredited to have
a competitive business
major. Selling such a
program to prospective
students also could be
challenging at a small
college so near to large,
established and accredit-
ed business schools such
as the University of Ten-
nessee, Middle Tennes-
see State University, and
University of Georgia.
“That’s just additional
time and resources and
spending,” said Eco-
nomics Professor Brad
Sturgill. Because of Se-
wanee’s four-classes-per-
semester general model,
it would be difficult to....

continued on page 2
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Lelter from
the Editor

Dear readers,

Through our reporting this semester, faculty
members are saying that morale is at an all-time
low, and they are struggling with being listened to
by the administration. Students, parents, alumni,
trustees, and many faculty are unaware of what’s
in the current strategic plan document. The plans
include a new business major, selling parts of
the domain, and expanding more “flourishing”

initiatives. One professor told The Purple that

the fact that hardly anyone outside the immediate

administration is familiar with the plan should
give everyone pause. We, the students, need to

keep speaking up against the partial hiring freeze.
The freeze harms our education, the value of our
degrees after we graduate, and our professors’
professional and emotional well-being.

I would like to highlight Mitch Shakespeare’s
(C’24) exemplary research into Sewanee’s
Kappa Sigma chapter, through archival studies
and interviewing alumni. Chapel Barker (C’26)
wrote an incredibly insightful review of Jenette
McCurdy’s memoir I’'m Glad My Mom Died, and

it’s hard to believe it’s her first piece for The =

Purple.

I hope everyone stays safe this weekend— ﬁld

please wear a costume if you attend a costume
party!

YSR and EQB,
Amelia Leaphart
Editor-in-chief

The fundamental purpose of The Se-
wanee Purple, the student-run news-
paper of Sewanee: The University
of the South, is to bring awareness
to students, faculty, and communi-
ty members of daily life and special
events at the college and to investigate

 Business Major-.. conlinued from
pager

..compete with Business
schools where students
take up to 17 courses to
complete the major.
“The  administration
is in a tough spot, be-
cause as a liberal arts in-
stitution, we have to be
competitive. Business is
something that the ad-
ministration argues that
we lose out to, to places
like UGA or UT. I com-
pletely understand what
they’re getting at. The
problem is, it’s hard to
compete with places with
such robust existing pro-
grams,” said Sturgill.
Under the University’s
rules of governance, a
business major — like all
matters of curriculum
— must be approved by
the faculty. The curricu-
lum and academic policy
committee is made up of
faculty. Any change or
addition of curriculum
would first be presented
to the faculty’s curricu-
lum and academic policy
committee. If sent up to
the full faculty by the
committee, it would have
to be approved by a fac-
ulty vote. If the adminis-
tration wanted to override
or bypass the faculty, they
could ask the Universi-

. o MRS ty’s governing boards to
matters thai concern, the welfarg.gndey . oo a separate” school

enlightenment of the, larger commun.

nity. The journalists, photographers,
and editors of The Sewanee Purple
are pledged to reporting news with
clarity, impartiality, and integrity.

Che Purple’s Easter 2022 Staff

Editor-in-chief:
Amelia Leaphart (C’23)

Executive editor:
Rebecca Cole (C’24) (abroad)

Junior editor:
Caroline Winslow (C’25)

News editor:
Meg Butler (C’24)

Features editor:
Anna Cook (C’25)

of business outside of the

current  undergraduate
college.
There is also con-

cern over how a busi-
ness major would change
Sewanee’s culture as a
small liberal arts institu-
tion. “The economics de-
partment has been getting
very large lately. We’re at
a place where we have
60 or 70 majors a year, a
huge share of the gradu-
ating class. I’m not really
sure that’s a good thing,
because all of us, faculty
and students, came here
for a liberal arts experi-
ence. If the University
becomes just a couple
(of) core majors, then ev-
erything else sort of be-
comes a mere accessory
to that,” said Theyson.

The position statement
released by Dr. O’Rourke
noted this was an issue at
other institutions. “As-
sociate Dean Alex Bruce
found, in his 2017 survey
of business programs at
liberal arts colleges, that
36 percent of University
of Richmond graduates,
29 percent of Millsaps
graduates, 27 percent of
Washington & Lee gradu-
ates, 24 percent of More-
house and Trinity (TX)
graduates, 22 percent of
Birmingham  Southern
graduates, 14 percent of
Southwestern and Cen-
tenary graduates, and
13 percent of Skidmore,
Rhodes, and Franklin &
Marshall graduates are
now in business.”

Many professors said
that a business major is
not necessary, given Se-
wanee’s current offer-
ings. “The evidence is
pretty clear that students
who major in finance or
economics get a much
better education than just
a general business ma-
jor,” said O’Rourke in an
interview.

Theyson agreed, “The
reality is, job placements
are not good for students
who come out with busi-
ness degrees, especially

‘general business, which

is the kind of business'we
would inevitably end up
with.”

Dean of the College
Terry Papillon is a pro-
ponent of the business
major for both the ben-
efits to Sewanee and the
moral implications of
educating students for the
business world. “When |
came here in 2014, I was
absolutely opposed to
the business major. But
I changed my mind. The
more important thing
that made me change my
view is that schools like
us do a really good job
of teaching students to
form a sense of intellect,
curiosity, flexibility, and
responsibility. I think we
have a moral obligation
to be involved in this to

make sure that the busi-
ness world can thrive.”
said Papillon.

According to a sur-
vey conducted in 2018,
67 percent of Sewanee
alumni who responded
think Sewanee should
have a business major.
~ “All through the re-
port, there were quota-
tions from alumni that
said things like, ‘I'm a
priest, I really wish I had
more business classes,
because I have to run my
church as a business’. So
all through this report,
there’s clear evidence
that people wish they had
the opportunity [to take]
more business classes,”
said Papillon.

The administration is
concerned that students
looking to major in busi-
ness won’t consider Se-
wanee, despite there
being a business minor
and opportunities like
the Carey Fellowship
program with the Bab-
son Center for Global
Commerce. The admin-
istration worries that col-
lege data websites such
as niche.com lead high
school students to think
that there are no business
education opportunities
at -a.- college - without ..a

‘business major.” T

11 The\current strategic
planning effort, under
which the proposed new
Business major falls, has
been led by four subcom-
mittees comprised of fac-
ulty, administration, and
students. The subcom-
mittee that discussed and
wrote the propositional
business major plan is
the Curricular Renewal
Initiative =~ Subcommit-
tee, led by Papillon. “It
was important to me in a
committee that had cur-
riculum involved, that we
had student voice in it.
The president of the Or-
der of the Gown was on
the committee, and she
was taking the informa-
tion from our meetings
out to various student
groups and getting feed-

back,” said Papillon.
This renewed push for
a business major is com-
ing from several groups
and individuals at the
University, especially at
the administrative level.
“I believe it is the ap-
propriate responsibility
of a vice chancellor or
provost or a dean, to say,
here’s something I think
we should think about,”
said Papillon. There is
also support from the
Board of Regents for a
Business major, as they
are concerned about up-
coming enrollment is-
sues. “The Board of Re-
gents have, as their job,
the fiduciary responsibil-
ity of ensuring the sus-
tainability of the institu-
tion. So for them to have
an opinion I think is per-
fectly within their rights
as well. But the faculty
govern the curriculum,”
said Papillon.
Representatives from
Sewanee’s  admissions
office have said that sur-
veys of prospective stu-
dents who were admitted
to Sewanee but did not
matriculate indicate that
they would have liked
the option of a business
major at Sewanee. The
-Dean @f Admissions.Alan
‘Ramirez did not tespond

“t0 ‘multiple requests”for

comment from The Pur-
ple.

Until the school hires a
new Vice-Chancellor, the
debate will continue. Pa-
pillon said a full business
major merits serious con-
sideration. “I have a re-
sponsibility as dean of the
college to make sure that
the college can flourish,
to make sure that the col-
lege maintains its com-
mitment to excellence,
to make sure the college
maintains its commit-
ment to being Sewanee
in a way that is Sewanee
for the 21st century. That
makes me feel like hav-
ing a business major that
is appropriate to Sewanee
would be a good thing for
us,” said Papillon.
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Facully hiring and compensation... continued from page 1

...9.4 percent, accord-
ing to data reported annu-
ally by the University to
the IRS and the U.S. De-
partment of Education.
Between 2012 to 2022
inflation has increased
28.28 percent, according
to the U.S. Bureau of La-
bor Statistics. This means
that top administrative
salaries have exceeded
inflation while faculty
salaries have fallen far
behind.

Acting Vice-Chan-
cellor Nancy Berner and
acting Provost Scott Wil-
son said Sewanee’s aver-
age faculty salary decline
is the result of tenured,
older faculty retiring or
leaving. Since 2012, Se-
wanee has had a steady
growth in hiring visiting
assistant professors, who
are at the bottom of the
pay scale for faculty sala-
ries, and there has been a
corresponding decline in
the percentage of tenured
and tenure-track faculty.

Katherine  Theyson,
associate professor and
chair of the Economics

"Department, said retire-
ments have impacted Se-
wanee’s average faculty
salaries. “But the fact that
the faculty in tenure lines
who are retiring are being
replaced by visiting fac-
ulty is a bigger issue to
the faculty as a whole,”
she said.

Wilson said Sewanee’s
growth in administra-
tive positions since 2020
has been centered in Se-
wanee’s new Office of
Student Success and its
Office of Diversity, Eq-
uity, and Inclusion (DEI).

But faculty say the
growth in administrators
predates the creation of

those two offices. Aaron
Elrod, associate profes-
sor of Economics and
chair of the appointments
committee, said profes-
sors began questioning
why there was a hiring
freeze on faculty, but not
a hiring freeze for admin-
istrators before those two
offices were created.
Before the pandemic,
there were open faculty
positions and depart-
ments were conducting
searches to fill them, a
process that can take
a year to a year and a
half. Elrod said some de-
partments were not fast
enough in getting hiring
contracts signed before
a freeze was imposed,
so they have had to man-
age without retiring or
departing professors’ po-
sitions being filled. The
Economics Department
acted fast enough to fill
two positions before the
freeze, but departments
such as politics, psychol-
ogy, environment and
sustainability could not
fill their positions in time
to avoid their positions
being frozen, Elrod said.
Theyson added that some
searches were frozen
while candidates were on
campus for interviews.
Others note that some
open positions have been
frozen for seven years.
Acting Provost Wil-
son said Sewanee’s re-
duction in spending on
faculty during the pan-
demic was similar to
that of the University’s
competitors. “While Se-
wanee did reduce its to-
tal salary expenditure on
instructors in 2020-21,
so did our peer and aspi-
rant comparison institu-

tions. In fact, our aspi-
rant institutions reduced
their instructional salary
pool more sharply than
Sewanee did. The only
way that average faculty
salaries go up when the
total amount of salaries
paid goes down is by lay-
ing off faculty, not hiring
replacements for faculty

visions. “I think a lot of
the faculty took note that
we were hiring a number
of new administrators,
some in areas that I think
faculty firmly believe we
need,” said Theyson, “but
at the same time we were
being told there was no
way to keep hiring ten-
ure-track faculty at all.

chooses to invest. “The
product we provide is
education services,” he
said. “That product is
provided by faculty. The
student experience is af-
fected by how many fac-
ulty there are, and you’re
going to need some visit-
ing assistant professors,
but also how many long-

“The product we provide is education
services. That product is provided by

faculty.”

-Dr. Aaron Elrod

who depart, or reducing
continuing faculty from
full-time to part-time.
Again, Sewanee sought
not to lay off or furlough
faculty or staff, though it
did not hire tenure-track
replacements for tenure-
track faculty who depart-

ed that year.”
Sewanee’s average
faculty salary decline

began well before the
pandemic, according to
data reported annually
by University to the U.S.
Department of Educa-
tion’s IPEDS Data Cen-
ter. And while average
faculty salaries reported
by Sewanee’s peer and
aspirant institutions grew
in 2020-21, the last year
for which data is avail-
able, Sewanee’s average
faculty salaries continued
a slight decline.

Several faculty mem-
bers noted that hiring of
new administrators began
before the recent surge in
hiring for the new DEI
and Student Success di-

There were departments
that were suffering.”

The administration
began creating the Stu-
dent Success and DEI
offices in 2020. When
asked about administra-
tive growth prior to 2020
and the pandemic, Berner
said, “I don’t know, I'd
have to go back to the
data.”

Conversations about
administrative 1, growth
and disparities in faculty
and administrative com-
pensation is by no means
unique to Sewanee. The
Yale Daily News and
other student publica-
tions have reported on
the nation-wide growth
in universities’ bureau-
cratic positions.

Theyson said, “I don’t.

know if faculty are sit-
ting around saying ‘oh,
I make x and this admin-
istrator makes y, and y is
more than x.’

The concern among
professors is, according
to Elrod, where Sewanee

term faculty there are.”

Theyson said, “Not
that we don’t need to in-
vest in support services. I
think Sewanee has had a
need for quite some time
to invest in support ser-
vices, but it’s a hard thing
to watch while there is
disinvestment in academ-
ic programs.”

Associate professor of
art’ Pradip Malde ques-
tions ' ‘the = University’s
leadership. “I’d say that
our leadership is lost,” he
said, “That’s not to say
they are bad people, defi-
nitely not, we have good
people up there. But be-
ing good is not enough.
Being well-intentioned
is not enough. Leader-
ship is letting go of your
ego, thinking creatively,
sensing problems, taking
risks, and letting those
who are most able to ed-
ucate our students move
forward. The thing we
have missed many times
with our leaders and lead-
ership, is that Sewanee

said, “there’s a sugges-
tion that even if there
are fewer students, more
of them will go to col-
lege in percentage terms,
and so there may not be
a demographic cliff on
the college level. There’s
also some suggestions,
and I think this is a rea-
sonable suggestion, that
institutions at the top of
the food chain in some
respects are going to be
insulated from this.”

She continued,
“There’s no reason to
suppose that Sewanee

will have to fall vic-
tim to the demographic
cliff. Even though we’ve
been falling in the rank-
ings, we’re still a highly
ranked institution. If we
play our cards right and
strengthen our programs,
we should be able to at-
tract students.”

Elrod said, “Whether
or not you believe in 2026
there’s actually going to
be a cliff, we should be
investing in our academic
programming if we want
to attract students to this
institution, no matter
what the economic cli-
mate is.”

Sewanee has fallen in
the rankings of top liber-
al arts schools, according
to US News and World
Reports. Sewanee’s rank
was 33rd among top lib-
eral arts colleges nation-
ally in 2012, and it fell
to 51 in US News rank-
ings released last month,
despite advertising on
the University’s website
and social media that Se-
wanee ranks in the top
50. This drop has coin-
cided with a growth in
administrative positions
and stagnating faculty
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Nnave missed many times
with our leaders and lead-
ership, is that Sewanee
is meant to teach by ex-
ample. That when a stu-
dent comes to Sewanee,
their learning to shape in
the classroom, their lives
are given shape by the
community.... For the
past few years, our lead-

. ers have not understood

this.”

Administrators  have
said changes are needed
in faculty, administrative
positions, and programs
to prepare Sewanee for
the “demographic cliff.”
That is a predicted drop
in the number of college-
age students expected
by 2026 due to low birth

rates following the 2008

financial crash.

Theyson said she was
not sure that is a valid ar-
gument.

“Even if it’s real,” she

cided with a growth in
administrative positions
and stagnating faculty
salaries.

It also has happened as
Sewanee’s student body
has grown and its tenured
and tenure-track faculty
has declined. In the fall
of 2012, the University
had 1,455 students, 143
full-time faculty — 19 of
whom were neither ten-
ured or tenure track — and
581 staff, according to
IPEDS data. In the fall
of 2020, the last year for
which data is available,
Sewanee enrolled 1,751
students and employed
712 full-time staff posi-
tions and 180 full-time
faculty equivalent posi-
tions, 41 of which were
temporary, non-tenure-
track hires. That meant
the visiting instructors
has grown from....

continued on page 3
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